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The 80/20 Rule 

Synopsis:  This is a skit about the results of the 80/20 rule as it relates to the individuals that live it. 

Characters:  

Narrator:  Male or Female –any age 

Ruth:      Female –adult or teen 

Ann:      Female – adult or teen 

80%:          8 people –male and female –any age group 

Jack/Jill:    One of the 80% -- Male or Female –adult or teen 

 

Props:         

Small podium (use on an empty stage) 

Reward:    Make this a large crown or jeweled box. Rhinestones can be used for this purpose. 

Pew:           The middle front pew is preferred. 

Book:        Record book on podium. 
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(INT . 10 people are sitting on the front pew in modern dress.  The stage is blank except for a podium 

where the Narrator is standing.) 

 

Narrator: We have a special group of people with us today. These 10 lovely souls (all 10 stand up 

turn around a take a bow) represent 100% of the saved Christian church.  (The 10 sit 

down) 

 

(Ruth and Ann rise and start cleaning the front of the church.  Ruth is smiling and busy. Ann keeps 

stopping to look around and see who is watching her.) 

 

Narrator: As you can see our group holds fast to the 80/20 rule when it comes to working for the 

Lord.  20% of the church does 80% of the work.  Umm? 

(Ruth and Ann sit back down.)  

Narrator: The 80% will one day make it to Heaven.   

(The 8 go onstage and start congratulating one another.) 

Narrator: (to the 80%) Proud of yourselves, aren’t you? 

80%:  (all at once) Yes, of course. (the 8 approach the narrator) 

Narrator: I guess you want your rewards now. 

80%  (all at once) Sure. 

Narrator: Umm?  (pause) How can I put this?  Umm? 

80%: (all at once) What is it? 

Narrator: Well, you are the 80%.  The part of the Heaven bound church that did no service for the 

Lord.  So, you have no reward to lay at the Savior’s feet.   

  

 
  

80%  Who knew?  (Each of the 8 bows and shakes his/her head and walks offstage.) 

Jack/Jill: (comes back to narrator) Excuse me? 

Narrator: Yes? 
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Jack/Jill: I loved the Lord.  I wanted to lay my reward at his feet.  (Starts to cry) I…I don’t 

understand. 

Narrator: (looks at book on podium) It says here that you prayed about what ministry to do but 

you never took any action.  (Looks at Jack/Jill) Can you tell me what happened? 

Jack/Jill: I didn’t feel like I could do anything. So, I guess I got busy with work and family and 

friends and everything instead.  I guess…I guess I forgot that I can do all things through 

God who strengthens me.   I guess I gave up. 

Narrator: So many people do.  It’s very sad. (shakes head) 

Jack/Jill: I know now what I should have done. 

Narrator: Would you mind sharing that with our audience? 

Jack/Jill: (looks at audience) I would try to see myself as God sees me.  And, well, I would make 

time –you know, set priorities.  I would keep praying but, I‘d find something –maybe just 

one thing to do just for God. That’s what I should have done. 

Narrator: That’s some very good advice. (smiles) Thank you. 

Jack/Jill: (exits) 

Narrator: (addresses audience) One day the 20% of the saved church will also rise to Heaven. 

(Ruth and Ann go on stage.  Ruth walks up to the narrator who hands her a reward. )   

Ruth: Well, Praise the Lord.  I wasn’t expecting such a nice reward.   

(She looks at it, then him and happily exits.) 

(Ann also expects a reward) 

Narrator: (to Ann) It’s really too bad, Ann.  The word teaches us not to practice our good works in 

front of people to be seen by them.   

Ann: (angry) What? I did many things for the lord.  I cleaned and kept kids and sang and.… 

Narrator: (Interrupts softly) Why did you do those things, Ann? 

Ann: I…. I…..I suppose.... to be seen. 

(Ann goes offstage shaking head.) 

 (Ruth re-enters from stage left with reward in hand.) 

Narrator: Ruth? 
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Ruth:  (approaches)   I have a question. 

Narrator: What’s that? 

Ruth:  When do I get to lay my reward at the feet of Jesus? 

Narrator: (smiles broadly) Oh, that.  You can go right through there (points to stage left) He’s 

waiting for you. 

Ruth: Well, praise the Lord. 

  

 

End 

 

 

 

 

 

 

     

 


